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The project is the result of cooperation between five teachers from the General Education,
Language Center, and Electrical Engineering Department of the Chung-Hua University in
conducting interdisciplinary research and lectures. The five teachers are all instructors of the
Chung-Hua Academy, and they are also the seed teachers for the educational approach based on
“The Seven Habits of Highly Effective People.” The coordinator of the project is a professor in the
General Education Center and the dean of the Chung-Hua Academy, and also a licensed
international career consultant (NCDA.) The program " Gateway to Success—Achieving the Leader
in Me" is a general education course of Chung-Hua Academy.

This project adopts an action research method, based on flipped teaching and learning by
doing, and integrates the PBL peer-to-peer cooperative learning method and the social service
experience teaching method, based on the character principle, and combines the self-management of
the seven habits of high-performance people and the local social service of the college. The
character education activities cultivate students' good character in dealing with people and things,
so as to enhance the competitiveness of the workplace and the civic awareness of social care.

In the process, student learning is the focus, combined with the teaching aids of rural primary
and secondary schools, the purification of the environment inside and outside the school, and the
services for the elderly in the Dongxiang community, to conduct experience teaching of action
learning and social practice. In the process, students need to learn how to use the seven habits of
highly effective people to plan and practice activities. Establish a qualitative change process of
understanding yourself, changing attitudes, changing ideas, and forming seven habits. It not only
deepens the exercise of the seven habits of highly effective people, and learns to manage their own
abilities, but also enhances social care and workplace competitiveness to achieve the teaching goals
of this course.

The result of reflection on teaching practice is that the teacher team feels that if they have the
necessary support, it will be easier to promote; the response from the server is quite positive, hoping
to establish a long-term cooperative relationship; the students at the server feel that seven highly
effective people have been promoted Habits, and also make some suggestions. These feedbacks
provide a basis for improving the curriculum.
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